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in ways we can hardly conceive today. They had
similar bodies, but primitive technology gave them
only minimal protection from the environment and
predatory animals, and virtually no remedies for
injury or other health problems. A toothache could
end in death.

They lived short, hard, and probably terrifying lives.
And yet they survived.

Why?

One important reason is a trait that early Homo
sapiens shared with many other successful animal
Species :

their bodies and
brains had evolved
to encourage

cooperation. »

R. Waldinger and M. Schulz,
The Good Life, “lessons from the world’s
f{gB)2- 2 N)g-Ny 2.:."a {A IpY VYN
Simon and Shuster, 2023
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At the heart of these changes lies the

European Union’s 23rd of February proposal

fora {¢Y{¢p-) ®¢c2-pNgp NFfN-& faghrieNfNB)g)
"N ¢) -(€8DD), which is currently

undergoing ‘Trilogue’ negotiations. Of

particular relevance to the ICS is Article 14,

which promotes multi-sector initiatives: they

do not undermine competition apd N B q

UN-I -1) B{pf2a {A 1) /A f)BNafp{f¢Y
The runhing through Throughout the year, the ICS continued to
this 2022 activity report will be the build upon its strong network of inter-expert

in achieving these objectives, partnerships. This included collaboration
aligning with the requirements of thg¢)q | UN-I {¢BpgNip-N{Rg2)¢chpaN{qpf
"¢+ {A BRNBNfpcnd grawing hpU %¢p") )EFG) Jo improve transparency,
upon the expertise accumulated over 25 yeatbe UNECHKUN) for traceability standards,
since its establishment within the French andtheShe Sq-)¢qgp-N{qpf 4¢pNgNgB )q-
Trade and Retail Federation (FCD) in 1998. (ILO-ITC) to deliver training to factories

worldwide. Are also to be acknowledge the

As a prerequisite to all its activities, the ICS OECD, the Alliance 8.7, the Global Deal, and
has expanded it$ N2c op Y Y N gdv ) fi Afnéng others mentioned in this report that we
encompassinggnxnnn p -NUO) Y ¢{"galui¢ hgre.
aN . Jhis includesB¢{UNQgB q¢o0 )¢ {A

‘N)¢?2 px sgppliprg,"made possible Finally, in 2022, the | S£ pa&)aapg)q-
through the introduction of gn¢, - {op-)"  report was published, reminding us that our

b2 p"NqgB - ¢ foglauddhiédan early c¢e)g: )AA{¢c-2 p¢) Ng2¢cAy N)g- Ng p"
2022. socio-environmental challenges. As we

move forward, there is a need to strengthen
On the social front, the ICS’s extended reachthe connection between Corporate Social
down the value chain prompted the launch  !)2Y{gq2N NfN-a4 7 ®!i pgq" ¢aNgB {iy )@
ofa")"N p-)" p¢"N- Aablgwed 0 ¢ ¢ to educate Western Europe about audits
Y¢Nopcta Ye¢{"; TINSfmanmewok as the sourcing countries’ map undergoes
Up® YNf{-)" Ng -1) y)f" Ng ¢pitifqZa{ropIN{qgex -{ 2-pq"pe¢"NI) p¢"N-
direct management of the ICS in March. practices globally, to better coordinate
Additionally, in 2022, the ICS continued to  product and producer traceability,
bgpfai) -IN¢"uVYp¢-a{ad)sN{qlo stfeamline greenhouse gas (GHG)
DY{¢ -MuB¢N)Upqg ) r),lpgN?2oassessment data collection, and to support
¢) {BgQNiNQgB -1)N¢ Y{-)g-Npf pP)upfeqd HiA) -NU) ®! ¢)Y{¢-NgBY ®-
tools, albeit still grappling with certain true to our operational ethos, these initiatives
methodological challenges. are already in progress.

In 2022, it became evident that
)AUN¢{qo)q - wlerp gcaNpying
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F« A @hificon encourages readers r/ % Ne"'eheQG #ais icon signals
to explore the section related to readers to delve deeper into the
social and environmental compliance section that explains the ICS’
technicity. compliance methodology. It's

an invitation to understand the
processes and procedures.

o

zxzz NS/RB/rthisghicon ® Y4+t S ® N r:/thigpictogram
"¢pU2 p--)g-N{qg ‘{ p 2Y) Ny invites you to take a closer look at
achievement or accomplishment social and environmental compliance
related to the ICS in the year 2022. counter-intuitive facts.
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in sections 4 and 5), it's worth highlighting ¢)op¢cp f) R
{{V)¢p-N{q bo{qB {oY)-NgBeymipqN)® ®; )Yp¢-0)q-®
together to share their time and resources in support of human

and environmental rights.

Y1) S ® N2 p gq{quVY¢{y- o¢f(MED)a-{¢pf NgN-Np-NU)

{ffp {¢p-NU) )AA{¢- )a-p fN2aI)" -{ Ye¢{o{-) bq" )qA{¢ ) a{ Nif
and environmental compliance and sustainability throughout Audit budgets
the global supply chain. It accomplishes this by pooling resources
for the protection of human rights and the environment.

1) {BANiINgB -I) Y¢)22NgB q))" -{ -¢pg®N-N{q {¢¢ Bf{ pfNi)"
economy into a sustainable one and the importance for brands
to ensure compliance, this peer-cooperation approach proves
NqUpfep f) Ng p IN)UNgB opaNo¢go )AA) -NU)qg)aay

: ,, ,, CRS and buying
al) Ng-)euY))e {{Y)¢p-N{q o¢f-NYfaNgB )iA) - Na{ﬁg,yl )|¢>a q
2022, {1 -1) ¢/ ' pqg" 1) /[¢¢{Y)pg AgN{gq Y¢{o{:)" -I)
r@sa Ng -1)N¢ qg{¢enpantidg cofr{danies to seek
MSI's membership.

C"N ‘NqgB
gy Hap N

While agreements between brands that result in
anti-competitive behaviors are strictly forbidden,
collaborations in the realm of Corporate Social
Responsibility are
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THE ROLE OF SUSTAINABILITY INITIATIVES IN
MANDATORY DUE DILIGENCE

II@IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

« These initiatives play a critical role in promoting coll&ctive
action to solve problems, scaling up responsible and
sustainable practices, and driving best practices that

beyond legal requirements. »

IIIIIIIIIIII%IIIIIIIIIII

Fe A® z

FOR A EUROPEAN
UNION DIRECTIVE ON CORPORATE
SUSTAINABILITY DUE DILIGENCE

Explanatory memorandum, part 2:

« This Directive allows for company cooperation, use of industri
schemes and multi-stakeholder initiatives to reduce the cost of
compliance for the companies with this Directive. »

Whereas 37

« Therefore it should be possible for companies to rely on such
initiatives to support the implementation of their due diligence
obligations laid down in this Directive. »

Article 14 :

« Companies may rely on industry schemes and multi-stakeholdg
initiatives to support the implementation of their obligations
referred to in Articles 5 to 11 of this Directive »



http://mneguidelines.oecd.org/the-role-of-sustainability-initiatives-in-mandatory-due-diligence-note-for-policy-makers.pdf  
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A52022PC0071 

yYz u

S ® O rSe®S-t«

To proactively mitigate and address risks related to human and
environmental rights violations within their global supply chain,

ICS members

traceability challenge iS ®

‘pb-p p?)x ¥atb )p NfN-a& pq”
“W¢pg2Y¥pe)g & a{¢cNgB G¢{sVY 2
- b 3(see part 2)

Embracing tiers 1 to 4 1

. ajyaa N B
Y¢%"' {qg &N-)@
Monitoring vast social and

environmental audit campaigns Ste p

bg" o{gN-{¢NgB :I) | ¢"'x yto?
conducting these campaigns

is entrusted totheg "N - y¢o?2 3
a{tcNQgB B¢ {s¥ pagy

'YYQNQgB ¢Naca

Converting the numerous Ste
international regulations into p
assessable and practical on-site

checklists falls under the purview

oftheS ® ®{ Npfx /qUN :{cr )qrPf
bg" £¢Nopc¢ta £¢{"¢ . q a{¢
G¢{¢ Y2 (sep part 3)

Y f
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The sustainability journe

starts with Corrective gte p

Action Plans, follow-up

audits and re-audits, and

gain momentum through

acculturation and learning,

facilitated by global training programs designed
for factories and auditors.

Y
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Plenary meetings deliberate and voteodn {¢ {¢N)qg-p-N{g?2

Uz:)Ca ")"N p-)

Pq”

that will be monitored by the steering committéé¢) -NU)2

Yfp {¢p)" ¢Y{gq & 1) "NAA)¢)q- U{¢cNgB I
methodologies and toolsf ¢ { Y {2 N fidrpqg the working

B¢{¢sY2 pe) -1)g ¢{¢BIl- pc -{ -1) Yf)gp¢a 0)) N
decisions, for the ICS executive Teahot¥ f) o) q-Y

{ ff b { ¢ b N { g While ICS plenary meetings are held every two months, working

demand,

groups and steering committee meetings are scheduled on
in accordance with priorities and needs
Throughout 2022, the ICS executive team gat

. ICS membersju - N @ydlving approximatelg n n

I{¢cc2
working weeks dedicated to CSR cooperation. This

{ff) -NU equivblent Nog Biree

0))*NgB?2 {ffp {¢p-NO) YAAJEA))gpF)2aYe{ Fyou

') NaN{qg Ye¢{ )22

| Working groups

7\ Setup concrete
stepsp —
(D 52H

7 operational calls

8 Risk monitoring WG

1 Traceability and Transparency WG

5 Social tools WG

1 Environmental tools WG

2 Primary production WG

p ¢"N-yc¢o2 o{gN-{¢NgB aG

a{f U MrpBosters change at a quicker pace.
Sq p""N-N{q -{ ® "N¢) -{¢2 pg" #)gN{¢ {fAy )¢ .|
decision-making processes, the ICScoums ® | pg" ¢aNqgB

{Ay Y¢2 f{BBNgB Nq -1) STh®y apcgsspespurped fay

to assess risks data, initiate and monitor audit campaigns and

A ensure the implementation of Corrective action plans within a

U ) world supply chain of 2.6 million workers.

@ Approve of

decisions

Plenary meetings |

@ Decide

orientation

@ 20H

Steering committee

I fe\ Provide executive
~/ directives
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Indeed, let’s surprise ourselves and celebrate a member’s
{cepB){¢c® ") NaN{gx op") pa-)¢ -I{¢{cBI ")IN )¢p -N{gx -{
embark on the remarkable journey of cooperation.
These brands have chosen to open their internal processes and
subject their long-standing suppliers to a fresh and rigorous
standard. They dare to challenge themselves through peer
review and, with a mix of enthusiasm and apprehension,
commit to the changes that the pursuit of human and
environmental rights sustainability demands of them.
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en created as a French Trade and Retail Federation working
group in 1998, the ICS members amounted to three. Following
the 2017 French Duty of Vigilance Law, their number grew by 15%

per year in average to reach 68 brands in 2022 including notable

p""N-N{q2 {A ¢-x Gpg-x Ge¢{c,VY) /¢pox Sap )f rii¢pqg L d{--x ®{)¢¢x
va) 1Ny ¢)x %Ncpo{{q pbqg" -1) o)o )¢2INY Ye{ )3 { q* IO pbqg"
Zadig & Voltaire, completed in early 2023. B { P v a Sq: aNqB f)
While the number of members increased, so did the sectorial {oYpaN
diversity the ICS stands for: Textile, accessories, cosmetics and
personal care (27 brands), Food and others (5), Furniture, Home
care and DIY (4), Appliances (4), renewable energies (1), Car ,1/0 ZV,
industry (1) and Tourism.
q)u ¢pq"?
Yal@YaShlx
/®®+!S/®x B
c®r/Y2S ® t' APPLIANCES VasAIS®T
£/ ®et h , @ %
F'?;,tsl/‘f';\'/x '/tia hi
|:..- t o It/1GS/I® StA®1/4,
cuN/|®

G0 SW% MR NBLL e g

The expansion of inter-sectorial and international cooperation leads to a more

robust and fastest implementation of international standards pertaining to human

and environmental rights. It is essential because uniform working conditions and
YqUN¢{qo)qg-pf Y¢{-) -N{q al{sf" pYYfa Bf{ pffax )fNoNqgp-NqE
scattering. In instances where particular tiers, such as tier 4, necessitate heightened
UNBNfpg )x -1) S ® )2.-p fNal)a ay) Ny 2a.pq"p¢"2 pq" {fiA)¢a a
All sectors are thus welcome at the ICS, as well as all companies, regardless of their

market share. In 2022, ICS members’ turnover ranged from 5 M € to 80 bn €.

Indeed, there is no requirement for companies to fall within the scope of the French Duty
of Vigilance Law or the EU’s expected Corporate Sustainability Due Diligence Directive
to become a member of the ICS. In fact, many ICS members do not meet the legal
thresholds that would make human and environmental rights due diligence processes
obligatory. Instead, they choose to join the ICS in response to demands from investors,
Nga¢ge)eax fN)g-2x pqg" 2-pc)l{f")¢2 UI{ YEN{¢N-Ni) ¢)2Y{qg?2N
practices and sustainability.

2:prartl
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The ICS is not limited to its internal members; inclusivity and openness is at the heart of

Corporate Social Responsibility values. Therefore, the ICS actively engages with experts,

and experts also approach the ICS for collaboration. These external partnerships can

take the form of long-term joint projects or shorter-term, temporary collaborations,

¢)of) -NgB 1) {ooN-o)q- {A 1) S ® -{ A{2-)¢ ¢{p" {{YV)¢p-N{q pbq" )a
pursuit of its goals.

COMMON

A third-party cooperation is said to be direct Notably, suppliers of ICS members who have
when it comes to pursue a common objectivenade their information public now amount to
through a common project. 2,866, and a total of 3,316 suppliers have agreed
to share their data and contribute to enhancing
One notable example of such cooperation transparency within the global supply chain.
is the longstanding partnership between Y4IN2 ")o{qg2-¢p-)2 p aNBqNy pg:- {ooN-o0)
the ICS and theternational Trade Center promoting transparency and sustainability
iSY ix p -¢pqgaU)¢2a) {¢BpgNip-N ¢ iq 'sypplylohalntmanagement. In
and WTO, located in Geneva. Together, they ’L e 2022, the ICS also published

have collaborated on the development of its environmental standards
the Sustainability Map, a publicly accessible on the ITC Standards Map,
mapping tool that promotes transparency a global CSR standards

and traceability. In 2022, this collaboration comparator, as previously doric
continued to strengthen, with ICS members’ for its social standards in 2021.

production sites actively contributing to the
Sustainability Map database.

Identify

Search by PO e cictim o Compton and SminBi () e it it o Complenen e Smisiiy O S i X
Name ®

Showing 2 of 336 standards

Filter by

5t y UCS) e SO0y Nphsbeticslorder
Initiative for Compliance and Sustainability (ICS) Environmental Criteria NN 14

- () v racs: A
BSeemont e Compare
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Initiative for Compliance and Sustainability (ICS) Social Criteria
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More
details..
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In 2022, the ICS made a contribution to the work of the United Nations

Economic Commission for Eurapé=(C)-concerning traceability

a.pg"p¢"2 ¢) {00)g"p-N{q?Y %IN2 )AA{¢- pNo)" -{ pfNBqg -1) {q?{fN"p-N{q
of production site maps, which is a core mission of the ICS, with product

traceability, using interfaced tools. The result of this collaborative work

Upa 1) Y¢ fN p-N{qg {A -1) y})Y{¢- {q -1) f{ c IpNg ENf{-2 A{¢ -I)

Garment and Footwear Sector» on October 6th, 2022.
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g
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Traceability for
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Leather Sector

Our focus

Upon the UNECE and UNIDO invitation, the ICS
spoke alongside theCon at the background works
conference to the

15.30-16.30 — Social Compliance

Presenter & Discussants

Keynote Speaker s
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https://unece.org/mission
https://unece.org/trade/events/unece-unido-Intl-Conference
https://unece.org/trade/events/unece-unido-Intl-Conference

i ' in Madagascar. Following the
ST\ {ffp {¢p-NUO) )AA{¢-2 {q"¢ -)" &
iy 1) S ® A¢{o rpa -{ d¢fa pnpp {q -I
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In 2022, the ICS and titernational be"N-{¢aYy %INa {s¢2) U{sf" )oYip
Labor Organisation’'s International the fundamentals of Human Rights

training CentgILO-ITC) in Turin, Italy, Due Diligence and the essential role of

tightened their partnership. On April auditors in this process. The rationale

15th, both our organisations jointly behind this initiative is to address the

") N")" -{ NgN-Np-) p 2Y) NgrowitdgutehgidhgrBaudit capacities

for relevant factories, focusing on the bg" -1) aNBgNy pg- Up¢Np-N{g? Nq
fundamental principles of respecting, Yep -N )2 {a)yeU)" p ¢{22 "NfAA)¢)q
managing and negotiating Working companies and countries.

hours. To date, the participation
level was up to 700 production sites.
Furthermore, on November 30th,
the ICS and the ILO-ITC reconvened
in Turin to explore the possibility International Training Centre ]
of launching a dedicated course for

In 2022, thelN environment
program(UNEP) reviewed the ICS
environmental checklist project,
and transmitted it to the One Planet
Network.

Finally, the ICS contributed to the
)--)¢ a{¢c rp"pBp? p¢t £¢{B¢po
an initiative jointly managed by the
Sq-)¢qp-N{gpf hp {¢¢ <¢BpgNip-N{
iShei pqg" 1) a{¢f" pqcyY %l)
ICS provided the trainers with
its consolidated audit data from
the country. This data was used
to better focus on addressing the
aY) Ny N2a;)a p. ¢Nac UN-INg Ap

project, representatives from the
ICS participated in the Madagasc

y--)¢ a{¢c F{¢¢o0 {q t{UfBo )¢
10th, 2022.

\ = BetterWork


https://www.itcilo.org
https://www.itcilo.org
https://www.itcilo.org
https://www.unep.org
https://www.unep.org
https://betterwork.org/madagascar/
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Ya{q" f{qBu-)¢o {ffp {¢p - Ndldwing ICS members proposition,
projects, the ICS maintains an open the French Agency for Ecological
approach that allows various experts  Transition(ADEME) provided the
bg" ¢)f)Upqg- 2-pc)l{f")¢2a NIGS blandsfor? September 29th with
of human and environmental rights to  answers regarding the coming
propose projects, seek participation, regulations for environmental layouts.
{¢ {AA)C -¢pNgNgB {YY{¢C-,qN-N)aYy %IN?2
approach enables them to address all  This room for expression system also
70 ICS member brands simultaneously, works when one ICS brand wish to
saving valuable resources and ¢q")¢fNg) -1) )g)y-2 {A p a¥) Ny
amplifying the potential for change if program or local stakeholder it has
one or more ICS members choose to  successfully worked with. As an
get involved. example, Carrefour an ICS member

that has signed the International
In this framework and among others, Accord for Health and Safety in the
the ICS hosted on Septembre 06th Textile and Garment Indugprevided

2022 théair Wear Foundatidor a other ICS members with feedbacks
presentation of living wages issues, and insights. Furthermore, the ICS
the French governmeéntiteforme consistently shares relevant news,
RSEon September 15th regarding training opportunities, and programs
environmental requirements for from external stakeholders or third

product layouts and displays, or the Fair parties with its members and their
hp {¢x F)p¢ a)petx | pqg" /suppliprs, Estdetajled in Part 5 of

Initiative d { N g - p f fin sight ©Of| Sri the report. This approach fosters an
Lanka economic turmoil. environment of collaboration and

information sharing that supports
meaningful change in the realms of
human and environmental rights.

For instance, the ICS discussed with ~ 20th 2022, regularly took part to the

theAlliance 8.regarding child labor OECD Global Desdssions, provided
and forced labour on March 2nd Paris Dauphine UniversBystainable
2022, participated to the February YU)f{Yo)q:- pg" *¢BpgNip-N{qgpf

16th OECD Advisory Group meeting Responsibility Masters degree
on;)*Y{gN f) ¢2Ng)* {g"@-¢")q-* -¢pNgNgB? {q dpg¢hta op-l

intervened at the NECE-UNIDMay and November 21th, and spoke at the
24th preliminary meeting towards ASPC/annual plenary meeting pane.

COP27,atthe;, ")2 d¢ fqid.¢g) on December 6th.

APSCA (gl " o
. e club %) S0 S
A VS D\ Y \UJ\DH\'\NE ArEANeE %}A]“s

The ICS expresses its gratitude to all trusted stakeholders who have embarked on
the sustainability journey alongside them, working together to strengthen human
and environmental rights worldwide.


https://www.fairwear.org
https://www.strategie.gouv.fr/actualites/presentation-de-plateforme-rse
https://www.strategie.gouv.fr/actualites/presentation-de-plateforme-rse
https://www.ethicaltrade.org/blog/joint-call-to-action-sri-lankas-economic-crisis
https://www.ademe.fr/en/frontpage/
https://www.ademe.fr/en/frontpage/
https://internationalaccord.org
https://internationalaccord.org
https://www.alliance87.org
https://mneguidelines.oecd.org/rbc-financial-sector.htm
https://unece.org/trade/events/unece-unido-Intl-Conference
https://www.leclubdesjuristes.com
https://www.theglobaldeal.com
https://dauphine.psl.eu/en/training/masters-degrees/international-affairs-and-development/masters-year-2-sustainable-development-and-organizational-responsibility-239/293
https://www.theapsca.org
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Yl) IN2-{¢a {A Bf{ pfNipIN{g)" -IN2 Yp¢p"NBox -lpqgc?
Ip2 q{- ))g Ip¢p -)¢ NI extensive discussions and

by transparency or direct negotiations. Gradually, the

relationships between «supplier screen» of secrecy

producers and retailers. Up2 fNG-)"x pg" S ® 2 0)o )¢a
Historically, suppliers valued yta. ¢)j¢N¢e)o)g: N2 -{ Ng-)B¢p:)
“I)N¢ {qgy")g-Npf cq{Ufan@gontinually update all their

of production sites around the production site data in the ICS

world. The call for transparency database.
from retailers, however,

rpYYNgB -1)g "¢ )BNg2x A{¢ cq{Ugq
Ye{"¢ )¢2 p¢) {gqfa ¢- -1) fp?: fNgc {A p
U)ca f{qB as,YVYfa IpNqY

G{NgB "{Uq 1) 2¢YYfa IpNg y¢2- ")opbq"? %I)NS-®IdBENPIg )gBpB)" Nqg -IN?
between production relations and links, called tiers. o{q¢0)q-pf -p2c A{¢ ps a)p¢ay
YaN)M20-1) yapf Ye¢{"¢ N{q 2-)¥x 2, | p2 p2E){"TNgB{g*N-)® p¢) "agpoN pq"
packing, before a product is sent to a retailer for sale to the bg ¢q")¢B{ IpgB)ax 2; | p?2
end custometzN) B U {fU)2 Y¢{ )aa)a ¢)fp-)" -{ yBORU)Ix ¢)f{ p-N{gx "¢ YN p-N{qx
materials, such as dying, wkile\ pértgins to the primary {¢ 0)¢B)¢CaY YlI)2) IpgB)?2
transformation of materials, such as weaving. Last but not least, q) )22N-p-) p {g-Ng¢{¢? ¢ Y"p-)
% N Yeéfers to the primary production itself, such as harvest {A -1)N¢ p""¢)2a)ay ®NoNfp¢fax
ba" y2INgBY ¢)-pNf)ea a{s¢ NgB Yep -N )2 pq
pfa{ 2ING- Nqg ¢)2Y{q?) -{ Bf{ pf
Additionally, within each tier, a producer may decide to sub- Y{fN-N pf pg" ) {g{oN Ap -{¢ax
contract the order to another party, which is referred to as a Agt-1)¢ Ag)ffNgB -1) g))" -{ opY
sub-contracting rank. What makes this mapping particularly bg )U)¢u)U{fUNgB 2¢YYfa IpNqY
challenging is that each tier and sub-contractor can have their
own sub-contractors, creating a complex and multifaceted
supply chain.
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v{ )g2¢c¢) INBI)2- £)0)f {A ¢)fNp NfN-ax -1) S ® {q-Ng¢

¢{32 pg” "{z 1)U €{3a N.2 "p-pY
Nf"NgB b ¢)fN \(Yfa IbN
|-f¢{¢Bﬂ"{ff)) aaNq‘B '%pwﬁp

al)g pbg S ® 0)o )¢ (Yf{p"2 p Ye{"¢ )¢ Ye{yf)
into the ICS database, a matching algorithm is
employed to determine whether the declared
production site is already known or could be found

1) "p-p p?) ¢q")¢ b *NoNfpe¢ {¢
address, or production unit. This algorithm is
designed to identify production sites that may have
relocated, split into multiple locations, or undergone
name changes over time.

"NAA)¢)q- gpo

') fp¢p-N{q )apoYf)
The algorithm is tasked with

evaluating whether the new

Ye{"¢ )¢ Ye{yf) a1{cf" )
0)¢B)" UN-1 pg )aNa-NgB {q) {
if it warrants the creation of a

q)U Ye{"¢ )¢ Ye{yf)Y N{U)U)¢:
if the matching rate falls short

{A 1) ")aN¢)" HYU)Ff {A p ¢Cp i
3h-N3Ap -N{gx 1) "p-p p2) *a®
q{:Ny)® 1) S ® -)bo -{ {q"¢

b opachf pa” o{¢) )a-)geN0)
¢)2)pe | {)q2se) 1) b cep a
1) "b-b b)Y

R A

a-)¢ p Ye{"¢ )¢ 1p® ))g Ng-)B¢hp
S ® "p-p p2) A{¢ 1) y¢2a. -No)x N
{oYf):) p Ap -{¢a Y¢{yf) A{co -Ip
{A vo -¢p )p NfN-a j¢)2-N{qgaY Yl
form serves as a comprehensive data collection
tool. During on-site audits (as described in Part

4), the auditor’s responsibility includes verifyir
the accuracy of the information provided in thi.
Ap -{¢a Ye¢{yf)Y %l) Fp -{¢ca £
a fundamental component of the ICS data
collection process.

What is a factory profile?
It is a Questionnaire completed by the facility prior to the audit
with data needed by the audit company to prepare for the audit.
Factory profile includes data such as workforce profile, facility
size, production processes, etc.

29\|oart 2
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In 2022, the ICS introduced an innovative feature

UN-INg N-2 Ap -{¢a Yc¢{yf) Ye¢{ )aalicogqlq 2

«Cascading Traceability.» Under this feature, the ICS

requires declared producers to declare their own

suppliers, automatically requested to complete

‘I)N¢ {Uqg Ap -{¢a Ye¢{yf)aY %INa ¢)p-i=p p2 p"NqgB
JAA) - {gq-¢N ¢-NgB { )qlpg ) -¢pg?Ype¢)a A gq"
traceability.

\\\L\y — X X2022 ICS members

i Y S A . declared 9 694 production
f.@“}b@{;.i\ﬁq 0 E] b N sites, while producers
declared 6 722 production
A ) sites thanks to cascaded
traceability, bringing the
ICS database to a collection
of 27 964 active factories
by the end of 2022.
Among them, 21 648 were
registered as in a business
relation, while 8 439 were

“ \ registered as prospects.

/Ipb 1S ® 0)o )¢ N2 f.B ¢p-) N-2 {U

b )9 L% N2 e b Bl BIeb) {
ICs Audits © &80

1cs
AUDITS  CHECKLISTS INTEGRATIONS FACTORIES RISK MAPPING TOOL DOCUMENTS  NOTIFICATIONS

Find factories S ¥ oy s -m

For the sole audited factories during the
2020-2022 audit cycle, thg ¢, O
RY U{¢c)f}y NgB A¢{o S ® o0)o )¢
(L0 human and enwronme&;al rights prevenuve{ t
and corrective standar® O | ¢, ( 1 P X
oNffN{qY
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the Duty of Vigilance as a set of measures
meant to identify and prevent serious risks

of violations to human rights, freedom,

health and security (which we refer to as

“social risks”) as well as the environment

(which we refer to as “environmental risks”),
stemming from a company activity including its
subsidiaries’, as well as the one of its suppliers
and subcontractors provided they share an
established business relationship. The European
Union Directive Proposal (see part 1) widens
these broad principles in its article 4 to 7.
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One of the key missions of the ICS is to identify and specify the regulations that fall within

the broader scope of «preventing harm to human and environmental rights.» This involves

translating these regulations into concrete requirements and practical processes that can be

¢?)" -{ paa)2a .1) )AiA) -NU)q)a2 {A 1)) ¢NBI-2 {q -I) B¢{s,q"Y F{¢ Ng?-pq )
regulation requires the assurance of health and safety at work, the ICS would work to clarify

bg" ")yq) Ulp- {g2-N-¢-)2 {oYfNpqg )Y “%IN2 oNBI- NqU{fU) 2Y) NAaANgB ")
proper distance between a workstation and an emergency eyewash station, among other

practical requirements.

1) Bp¢"Nog 5.1 Crisks, the ICS refers - mainly but not limited to - to the UN Guiding

principles, the OECD recommendations and ILO international Conventions on Responsible
¢&Ng)a® {q"¢ - pa" Sq-)¢qp-N{gpf hp {¢ #-pg"p¢"? pq" #-¢¢ -¢¢) -1)o Ng{
IpY-)¢2 6 {A ¢N2ac?2 -{ ) paa)aa)" O

rStSrAr G/x NSh' FREEDOM OF ASSOCIATION
LABOR AND YOUNG AND GRIEVANCE
WORKERS MECHANISMS

WORKING HOURS AND

FORCED LABOR OVERTIME

DISCRIMINATION REMUNERATION AND

'S® SEhSt 'a& £! %S /®x BENEFITS

HARASSMENT AND ABUSE HEALTH AND SAFETY

To these chapters is added & meant to assess the Management
system, Transparency and Traceability, whose compliancy or non-compliancy
impact all other chapters’ assessments.

> Letter and % rating by chapter

AN Chapter Letter and % rating

96%

B
A

jelfelolNelfel el ole]

B 86%

lapoYf) {A p 2;00Ff
S ® a{ Npf p¢e"N-

-8 This audit - ICS (146) Clothing; not knitted or crocheted (16)
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1)Bp¢" @E\E” fon mentaslks, the ICS assesses the below risks structured as followed :

ENVIRONMENTAL

1 MANAGEMENT SYSTEM 5 EMISSIONS TO AIR

It/!Gae A®/x V! t®£-:6 WASTER MANAGEMENT

AND GREENHOUSES GASES

TIGNG®5b POLLUTION PREVENTION

7 AND HAZARDOUS AND
POTENTIALLY HAZARDOUS

W N

HHATIER W2 SUBSTANCES
WASTEWATER AND 8 EMERGENCY RESPONSE
EFFLUENT MANAGEMENT

> Letter and % rating by chapter

AN Chapter Letter and % rating | Advanced requirements

1 Environmental Management Systems 100% all
88% all

100%

2 Energy Use, Transport and Greenhouse Gases (GHGs)
3 Water Use

4 Wastewater and Effluent 100%
5 Emissions to Air 100%
& Waste Management 92%

7 Pollution Prevention and Hazardous and Potentially Hazardous Substances 81%

RO LILIL L L L

B | wm | B | W

& Emergency Response Management 100%

Average results of ICS audits by chapter

Emergency
Response
Mangggment

- Emissions
ey to Air

Energy
/ Use,
Wastewater  /ff A\ Transport
and o i anc
Effluent W4 y Greenhouse
A Gases
(GHGs)

pollution Environmental
B Management

and Systems
Hazardous

and
Potentially
=&~ This audit Hazardous

Substances

Management
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b- 1) pYY¢{Y¢Np-) f)UNFx UIY-
N- ) p- 1) {¢q-¢ax Ngq"¢ \
i{g)x Ap -{¢ax {¢ y)f" f)0)fx A{¢
1) YeeY{®) {A Y¢)U)q-NgB pqg"

{¢¢) -NgB ¢Nac2 ¢)fp-)" -{ l¢0opq
bg" )qUN¢{qo)qg-pf ¢NBIl-2x -[) S ®RISKS
Yi¢ NY2 N-2 0)o )¢@ UN:-1 p 2¢N-) {A

{{f2 pg" "pb-pY ¥l)2) ¢)2{¢¢ )2 pe)
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Structural risk refers ¢ {"¢ -N{q i{q)? qp:N{gpf "¢NU)¢?2

Y¢ N Ng2-N-¢-N{g2x She {qU)q-N{qg? ¢p-Ny pb-N{q Ye¢{ )aa)ax af |
and democratic background, legal and political stability, public

investments and infrastructure quality, CSR maturity etc. In 2022,

ICS members’ sourcing countries underwent assessments based on

world public institutions’ indicators and ICS consolidated audit results

Th2a {¢-fNg)" Ng £p¢. riY %I1)2) paa)ado)qg-2 U)¢) 2c00p¢Ni)" pg”
Ng-)B¢pb-)" Nqg-{ pbg p"Upg )" ¢N3c op-¢N& A{¢ ®] pg" ¢aNgB {fy
make informed decisions regarding their sourcing strategies.

(2 items selected

Withscore @ Yes  [J No

All
KPI for all ICS members
Worldwide Governance Indicators
SDG Index
1muc
US Department of State
Environmental Performance Index
1o
Freedom in the World

Score Risk

With factory Yes [ | No

with audit @ Yes (] No

imbers or Worldwide Governance Indicators or SDG Index or US Department of State or

Worldwide
Governance
Indicators

Representativity
of ICS audits

4d

®-¢¢ -¢Cpf ¢N2c opa pfa{ ¢)A)¢ -
i{g) -Ip- S ® @ Up- 1 {¢ {q2{fN"p-)"
identify as regularly non-compliant due to, for examplg,
local management culture or global unsafe infrastructfire
or polluting practices.

At a sharpest scale, a structural risk can refer tg

single factory that wouldn't comply with ICS
standards despite the corrective actions
requested by an ICS brand following
an audit (see part 5).
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At the country level, cyclical risks may gb-N{gpfx pg" 2Y) NpfNi)" a{s¢ )2 Nq |
result from recent political instability, a S ® 0)o )¢ a{s¢ NgB i{q)2Y

Npf-1 ¢NaNax {¢ Ipip¢"{¢2 fNop-) )U)qg-2Y

These events can lead to migrations and The ICS closely tracks human and

have long-term, uncertain impacts that environmental rights infringements

cannot be fully assessed at the moment. or the risk of infringement reported by

media outlets, NGOs, local initiatives, and
a fN pf ¢Nac?2 p- 1) Ng"¢2-¢N pstaKehpldets. Data from various sources

factory level may arise from economic are cross-checked to determine the
downturns that impact production a¥Y) Ny Ap -{¢ta {¢ Ng"¢2-¢CNpf aN-) Nq
capacities and working hours. They can al)g p ¢N2c N@ N")g-Ny)" Ng ¢)fp-N{q
pbfa{ 2.)o A¢{o 2Y) Ny opqgpB)o)aparticular factory, the ICS team issues
teams displaying non-compliant b 2Y) Ny pf)¢: -{ S ® 0)o )¢ay ¥l)2)
managerial practices. Cyclical risks are alerts serve to warn brands about the
closely monitored because they have potential realisation of a risk or a risk
the potential to become entrenched and to human and environmental rights
evolve into structural risks over time. enforcement, prompting them to
a fN pf ¢N2c2 p¢) N")g-Ny)" -1¢{; Bl engage with their suppliers
various means, including ICS audit cycles O 23 and take appropriate actions.
(as described in Part 4-5). Innovative tools 7V In 2022, the ICS sént) ) ¢
such as remote assessments, especially b I¢q"¢)" ¢Nac pf)c¢-.2
during the COVID-19 pandemic, and to its members to notify
working conditions surveys addressed to them of potential risks or
workers are used for risk assessment. infringements related to

human and environmental rights.
Additionally, the ICS conducts media
monitoring by screening local, regional,

16648- India-
": wd (T 1 1 i parl Prdfirs L i
Duaiat All,
Fo o informnat iy, tha factony, might ba the one quated in the Pollowing arick: inda

B e s hae referenced this Bactory.

Here you oo find the srbicles abstract:

Hare |5 the full artiche:

Cordizlament | Bk ragarnds,

part3/38
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To assess the risks of its own supply chain, each ICS member
is granted an access to its producers data history, made of
al Npf pg" )qUN¢{go)qg-pf NgA{¢op-N{g {A "NAA)¢)g- ¢)fNp NfN-&40

f?@)afa%)q' f??]))afa%)q'

Fp -{¢a "p-p yff)" & {I) Country-based consolidated
a; YYTN)C Nqg 1) Ap -{¢a audif{resylts

Fp -{¢& )C¢-Ny p-N{qg? IN2¢N- IN2-{¢a ¢)2;,f.ax a¥) Ny
risk and level of seriousness

Factory media alerts
Corrective Action plans, factory
negociations and follow-up
audits history

Database available

Inter-brand discussions
regarding a production site
history

Retailer

hair Standard (RMS)

Damart - API Damart - API Lacoste - Bureau Veritas Lacoste - Bureau Veritas Iem
Social Initial audit Social Partial followup Social Re audit E Initial bl
87% D 97%B 7 91%B =
22/03/2018 12/02/2019 26/06/2020
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Every user of the ICS Ap -{¢a )¢-Ny p-N{qg?
database becomes part of uploads, corrective
"bNfa g{-Ny p-N{q gactivfg evidences, photos,

regarding mapping comments and updates

updates, audit results, for a total of 475 122

media alerts, queries g{-Ny p-N{g? @)g:- Ng pnpp
from auditors or brands, to the 21 766 users by

responses to these queries, December 2022.

Yal) q{-Ny p-N{g g¢o )¢ ¢pN2) 7:tnR Y)¢ a)p¢i ¢)a6f) -2 {-1
CSR scope extension, the increasing number of tools to conduct
CSR due diligences and the growing number of ICS members.

o} yz7
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When faced with a cyclical or potentially structural risk within

their supply chain, retailers and brands always seek to respond
in a manner that is both adequate and proportionate, to strike a
balance that addresses the risk without causing undue harm t
) {g{oN 2.p NfN-& {A p 2Y) Ny Ap -{¢a {¢

NoYp -
the livelihoods of workers and their families.

ehh/ v4uSB/ “4NStfStG O
®E£/ SFS |S®f® a*|fStG

G!«AE£®

The ICS has a structured mechanism in place toanalysis to inform decision-making. 8 of those
address new or worsening risks to human and were hold in 2022.

environmental rights within the supply chain

UN-1{¢- Noo)"Np-)fa ¢)2{¢ -NqgB Those méktig dré &f upmost importance
commercial relationships or exiting sourcing to ensure a responsible response to risks,
i{gq)2Y %l) o) 1pgN30 N2 p (N cfa){¢@bqNg))q- )NgB -{ Y¢)2)¢U)
working group that is set up upon the request  national social and economic stability, and

of two or more ICS members to provide a try to onboard all managers around the world
platform to openly share information, insights  in a continuous improvement CSR culture in

bg" {Y-N{g2 ¢)fp-)" -{ -1) N")qg-Nplace ofdpolicy Bfgsanction that would cut

cases where additional expertise is required, {AA -1) ¢2Nqg)22 Yp¢-q)¢aINY -Ip-
such as insights from NGOs, diplomats, or ¢q)oYf{ao)g- {¢ p Ap -{¢& 2ING-
consultants with relevant knowledge, these domestic production market deprived of any
experts may be invited to provide insights and CSR control.

022
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h! YuSR/ “«4NStfStG O
SY% FS!r® !/Y/a

al)g {qA¢{g-)" UN-I p 2Y) Ny pqg" -) IqN- IpbgB)
Ng p {¢q-¢a {¢ p"oNgN&-¢p-NU) i{q) jA : :

increasing reports of likely non-compliant practices, the I
takes a proactive approach to gather insights and exp

bg" ¢)BN{qpf {fy )2V

Relying upon 12 audit partners, the ICS can consolidatg

“I)N¢ {g-¢N ¢-N{g? pg" )aY)¢ -N2) o6 ¥
{¢ 1/%Il& 6 Ng {¢")¢ -{ p"pY- {¢ )AYIN
¢) {o0)q"p-N{g?® A{¢ 2Y) Ny 2N-cp-N{qg®
appropriate manner to be shared to all ICS members.

In 2022, 10 Retex requests were issued to
ICS audit partners, on the below subjects :

'\/O ze () Fepg )x £{fpqg"x ¥ ¢ () Exit doors minimum

training fees refund to height
workers reaching the end of @ Minimum wage iro N g "1 ¢)BN{q
probationary period Ng £EpcN2-pq

() INgbx CphINfx % ¢c)ax Auditorssecurity in
Fepg )x £{fbg"x pgBIp")Upei{q)?
E{C-¢cBpfx ®YpNg O (=) {q"¢ -NgB gaNgd[Niqg
comparing buildings safety ) F ¢ p qunderstanding the
compliance requirements 2017-1386 regulation

@ Fire alarms interconnectivity @ r{¢{ |minimum wage
bg" y¢) pfp¢o? ¢)j¢ N¢N@Bgressive rise compliancy
manual activation

@ Eyewash protection kits renewal

frequency )
(=) YY¥¢)gq:-N )aINY {q-¢p @ Ng
¢phiNf
®/] Fo! «A'®/hR/® O
VaN/ S ® ot YaN/ G|lAt'

To truly comprehend and address human and environmental rights violations,

one must be physicalfy¢ )2) q - {,cpoihty bgyond mere written analysis and

a-p-N2-N aY aINf) N- 2 )paa -{ 2-p-) -Ip- y¢) pfp¢o? 21{¢f" )q {oVYp2a
{A Y¢{"¢ N{g @aN-)2ax -I) ¢)pf Ipff)gB) fN)2x A{¢ )apoYf)x Nq {fiA)¢
solutions to a farm manager who needs to comply with this requirement across

Ya-)gaNU) 1) -p¢)2 {A Y¢Nopca Ye¢{"¢ -N{q y)f"ay
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Throughout the process, from mapping
production sites to assessing compliance,
audits play a pivotal role. Auditing
involves sending a trained individual

to physically visit a factory. They use
their own eyes to witness production
processes’ compliance and their own
ears to listen to what workers have to say
about their working conditions and their
company’s environmental practices.
Auditors are more than just models,

MAP OF SITES

reports, suspicions, or allegations; they
represent the most reliable means of
truly understanding what is happening
UN-INg p Ap -{¢aY %{ IpU)
audit reports and their analyses, it is
crucial to establish processes, methods,
and safeguards that ensure the highest
level of trust possible. In this section,
we present the audit results and the
methodologies from which they are
derived.

oc(AN\b

PR/®®

{ay")a ) Nq

pbY-N{g O F¢{o 8N-) opYYNgB -{ ¢Nac opYYNQgB
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Sq pnppx S ® Ip NfN-p-)" p¢"N- Ype¢-q)¢® po{cq-)" -{ oo 6 U)
apfe¢-) -1)o 1)¢) 6 Ng f¢"NgB "tB pg" -r®¢2-pNqg -¢Npf Y)CN{"x
{AAYECNQGB 1) S ® 1) {oYf):) {U)¢cpB) pYp N-& A{¢ {A pff N-2 un
sourcing countries.

\ :
api=s ARCHE

ADVISORS

‘ LEVATE  intertek
DNV R ool Qunity Assures

BUREAU
VERITAS

2% eurofins QIMA 4SGS~ @

S ® A'SY r/Y%Ne'eheGa t'
Y t' '® /0

RIGOUROUS N 'retS®/

Why doesn't the ICS simply To ensure their

p2c 1) p¢"N- y¢o?2 -{ understanding of social
conduct their own standards and environmental world

and methods? Due to the standards is secured in a
2017 Duty of Vigilance law harmonised way across the
¢)icN¢e)o)g-2x yea. {A -1)N globe, the ICS members

kind, and its 25 years long continuously discuss,

history, the ICS has gain the establish, and update
reputation of a stringent and their unique processes and
2Y) Ny NgN-Np-NU) ¢)Bp ¢ stdrgBrds that will ensure the
method, content and same quality regardless of the
framing regarding the UN, ayf) )" p¢e"N- yto pa U)ff pa
OECD and ILO guidelines, the audited industrial sector.
standards, recommendations

and regulations, as well as

regarding national and local

ones.
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IYZ uS ® A'SY% r/3

t" AE£' Y%U/®

ICS standards are meticulously framed by methodological
application processes and are subject to daily monitoring by the
ICS team and its audit partners’ management. This continuous
oversight ensures that auditors worldwide adhere to the ICS

requirements, which total around a hundred; ByeA{ff{UN g B

yav) ) -{ A{ff{UO

¢"N- pboYpNBqg2Yl) |o"'N- ¢ UN
t) "¢NU s
[ehell 25 phdiy qu) f{ Dy
a aéYYeri?e)¢g b¢"

latter not to choose the audit They are unannounced or
ytod pg" )a)¢- p Y¢)aa, ¢)sehg-announced (the factory
the audit result. is provided a window period).

v v

%g'th@)ﬁapg)qlé{ o R
Y¢ UN 1 a||o “tU be N
) a b g " b € " 2of their auditors on-site and

h N f )é ¢ A é T to conduct ICS standards
N q}o) e trainings.

not to get familiar with the
methodology de notation.
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Updating the cap recommendation for an auditor to
audit the same site several time, so as to guarantee a
non-biased approach to the factory.

Granting access to ICS standards notation and

guestions level of criticality to ICS brands only, to

protect the auditor from any pressure and to commit

Ng-{ p YEN{EN-Ni)" {¢¢) -NU) p -N{q Yfpg? f{BN
than just a sterile criticality assessment report.

Ge¢pq-NgB p¢"N-{¢a b 2Y) Ny p )2a -{ 1) S ®
database so they can access the audited factory’s
"p-b {quaN-) "¢¢NgB -I) pe"N-x A{¢ of¢) )iy N)q
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IY{u A'SY® ®Y Y

CONSOLIDATED VOLUME D

4,642 in 2022, an increase of

rRx {gqy¢oNgB -1) ¢) {U)¢

trend since the marked

slowdown in 2020 (3,760

audits) due to the sanitary

context, particularly in China,

leading production country for

ICS brands. The 5% growth in

environmental audits should

also be highlighted, which
¢)pAycto? -I)N¢ 2; )aaAf

adoption by ICS members

since their initiation in 2018.

pbe"N-2 {gq"¢ )" {oYp¢)" -{ pnpo

Q(cr% N{péfqpééN- ¢)Ype-N-N{qg

For the highest volumes, China remains

the most audited country in 2022,

A{ff{U)" & ¢piNfx YUstc)ax pg" Sq"Npx p2a Ngq
pnpoY pqgBfp")aix BN)-qgpox bg" |¢33Np
follow with a clear increase in audit

volume, while Italy, France, Poland, and

Portugal experience a slowdown. Spain,

Tunisia, and Morocco maintain similar

fyo)fay £f)p2) q{-)O -1)2) yB¢¢)2 p¢) af-
to be confused with the audit intensity

per country, i.e., the number of audits in

relation to the number of factories.
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Audit intensity

Share in ICS audits

pnpp

359098 {A AL NDf

Although China is the most

audited country in absolute

terms, this is only due to the

U{f¢o0) )AA) -Y Sq ¢)fp-NU) -)¢c
Turkey is the most ICS-audited

country in relation to its number

of listed production sites.

95 CRNAPa PP Ny ¢ a

Once again, China remains the most audited

{cq-tax A{ff{U)" a

baBfp")al pg”

whose volumes have more than doubled, while

¢CpiINf @ Ip2a pfo{2.- IpfU)"Y Y tc)a pq"

come next, doubling, and tripling their volumes

respectively, followed by Spain and Pakistan

at relatively stable volumes, with Italy down
2lpeYfa pg" BN)-gpo ¢VY -{ ¢{cq" {AA -I)
countries controlled, with France also seeing its

audit volume severely shrinking. Please note:

) yBee)® pe) qf-

{

) {gA¢®)" UN-I

audit intensity per country, i.e., the number of
audits in relation to the number of factories.

Audit intensity

Share in ICS audits

Sq"Npx

1¢2aND

) q

O 08 Y be

Unlike social audits, there is
less disparity in the intensity
and volume of audits. China

is the most subject to ICS
environmental audits in absolute
and relative terms.
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201951 ROSPRY

B
U{f¢ o) a {q) aN

The trend over the last four years, marked

by the global health crisis, has seen a

clear decline in audit volumes in China

pbg" ®{¢-1 ANpx -{ 1) )aq)y- {A |
other regions of the world, particularly

North and East Asia as well as Western

Europe.

N & A af Npf
bt AN gal tggtA TUND

The textile sector is the most audited
by the ICS, with more than twice

as many audits as the second most
audited sector, leisure. Next are
housing and food sectors, in similar
proportions, followed by electrical
appliances, and construction.

R{f¢ A UN¢
Do) A PRYNG 9

As in 2021, China will be the country with
the highest number of audits in 2022,
followed by South Asia, which will see

its volume more than double, while the
volume of audits in Western Europe has
fallen by a similar proportion.
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The majority of the 2022 consolidated  It's important to note that these results
S ® p¢e"N- yg"NgB?2 Y)¢-p Ndp ndt dérydladNthe primary indicator

audits, which evaluate the social for assessing the ICS’s sustainability
and environmental compliance performance. Instead, the indicators
of production siteslp- IpU) q{- to assess the ICS’s sustainability

Ye¢)UN{¢afa ¢q")¢B{q) pq [perfokmadfde a)e gresented in part 5 of

YqBpB)" Ng p {¢¢) -NU) p this fepoii, iphich Bbcuses on follow-

1) S ®Y up audits and re-audits that provide
insights into ongoing improvements
and compliance within the supply
chain.

Va1) S ® "¢pf g{-p-N{q p¢"N

An ICS audit result is presented using a dual notation system consisting
of a letter (A to E) and a corresponding percentage (ranging from 0% to
onnRiY %l) Y)¢ )gq-pB) ¢)6f) -2 1) {U)ecpff ")B¢)) {A {o
at the audited site, with higher percentages indicating higher levels of

{oYfNpqg )Y Yl) f)--)¢x {qg 1) {-1)¢ Ipg"x aNBgNy)2 -1) f
‘pcNgB Ng-{ p {¢q- 1) ¢¢B)g a pq” #)¢N{¢?q)®® {A N")
compliances.
It's important to note that the rating system is more nuanced than a simple
letter or percentage on its own. The letter and percentage values are
Ng-)¢¢)fp-)"x o)pgNgB -Ip- 2Y) Ny Y)¢ )q-pB) f)U)f2 of
ay) Ny f)--)¢2x pg" UN ) U)¢apyY %IN2 Nqg-)B¢p-)" pYY¢
assessment of either the percentage rating or the letter rating, providing a
comprehensive understanding of the audit result.

Anything that cannot be proven to be compliant is presumed to be non-
compliant.

Q g 0 ¢p-NgB o)pg? -1p- -1) Y¢{"¢ -N{q @N-) {oYfN)a UN
standards.

Q A C-D-E rating means that the production site is not compliant.
W F{¢ -I) @pc) {A ¢ENB{¢c¢x -1) S ® "{)? q{- ¢) {BqN?)
“partially compliant” for it is unsatisfactory to consider a right to be
partially insured.

Sé\parm
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zxzz ®* S h A'SYuU® '/®Ah¥®

o ®{ Npf p¢e"N- ¢)2
A{é-luoﬁ%{a- )

pbe'N- {¢g-C¢N)a

pripp

At the exception of Vietnam and
bgBfp")2lx Ul)¢) IpfA {A -1

production sites audited were
non-compliant, more than two-
thirds of the sites audited were
compliant on average. While all
have high average percentages,
indicating high average
compliance, it is to be noted that
a quarter of the production sites
in the main countries audited
reveal serious and urgent
non-compliance (Letter rating)

following which corrective action
plans and follow-up audits will be
C)ieNE)"Y {gA{¢ON-*2 ¢N-N

JU{f¢é N A 2 Npf p¢e"N-
O{HOYiI\f'pq (1 {pnoi/L‘Jppn p%"

)-U))gq pnov pg" pnpp -1)¢) Up? pq
increase of 16 points in the number of
factories complying to ICS’ standard, a
level that has stabilised around 62% over
the last three years. The other way round,
the number of non-compliant factories
has reduced accordingly, particularly
D and E ratings, by 7 and 5 points
respectively.

1 0 VINbg ) ¢b-)

¢
pf IpY-)¢

The working time chapter is
where most risks are detected
(50% of cases), followed by
health and safety (almost 25%),
then remuneration and the
management system in equal
proportions, with just over 10%
of non-conformities. For serious
cases of child labour and forced
labour, 3% and 1% of audits led to
detecting such non-compliances.

compliant (A-B) on-compliant (C-D-E)|
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All 9 sectors audited against ICS’
standard have an overall score

of over 80%, and over 90% for 7
of them. However, an average of
63% of the sites were compliant

in the end. This underlines

the importance of assessing
urgency and seriousness of non-
compliances in ICS’ rating: an audit
may result a very high percentage
but not be compliant due to a
single critical negligence, which
the production site will be asked to
correct as quickly as possible.

Fe A®

SOCIAL AUDITS RESULTS IN
COUNTRIES UNDERGOING
INCREASING AUDIT DEMAND

13 'N2-¢N ¢ -N
& kN g
gB? Ng a)2-)¢q

¢¢{Y)pnovupnpp

The average score for social
audits in Western Europe
remains stable over the
period at 95%. Compliance
distribution remains
unchanged compared to
2021, slightly higher than in
2019 and 2020.

average rating (2nd Axis)

5 B\part4
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average rating (2nd Axis)

%?Na ¢NR|' Noasd Ko HhPRg

the average audit score in North Asia rose

by almost 10 points over the period, from

87% to 96%. Compliance levels improved,

UN-1 p @aNBgNy pqg- "¢{Y Ng ' f)U)f q{qu
compliances, and to a lesser extent in ‘E’

level non-compliances.

part4/56
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|O

The average audit score

in East and South Asia

6f¢e -¢b-)® )-U))g ViR
and 89%. Compliance levels
have remained stable since
2020, a year which saw a

clear reduction of ‘C’ level
non-compliances, although

the most severe level of non-
compliance remained stable.

average rating (2nd Axis)

q
¢
{‘?\1 b pﬁq SR
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16 /qgUNC o)q apf |o¢" §
ARV .
{)(, ¢N)a? N-)

Fp -{¢N)® p¢"N-)" Ng Sq"Np pbg" pbqBfp")?I
tend to have higher-than-average rates of

critical non-compliances. Vietnam has the

highest overall score and ‘A’ rating, and,

pf{gB UN-1 ¢piNfx Y¢c¢c)ax pqg" £pcN2.-pqgx
has a rate of compliant production sites

of over 80%, with France and Italy at 73%

and 70% respectively.

18||c'>ﬁfa-l%\I E{JqNG:é{q gof
AEASRLEIRA S anppxo

On average, one production

site out of two complies with all
assessed chapters, with compliance
rates over 80% for water use,
wastewater treatment and air
emissions. The chapters assessing
Y{ff¢-N{g Y¢)U)q-N{qg bg" Ipip¢"{¢?
products have highest rates of non-
compliances, followed by energy
use and greenhouse gas emissions,
as well as the overall environmental
management system.

There was a marked improvement in the
compliance of environmental audits between
2019 and 2020, which stabilised between
2020 and 2022, however with a slight drop

in “A” grades and an increase in critical non-
compliances in 2022. The improvement can
be partly explained because production sites
are becoming acculturated to environmental
standards. In the other hand, 2020’s release of
ICS’ environmental standards has toughened
rating criteria, is a factor in explaining
progresses deceleration since.
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IpbY: )¢ {A -1)
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Sites audited in 2022 score better overall rates (not compliance) than

previous years in terms of management of environmental systems,

water use and crisis management situations. Wastewater management

Ip2 2.-p NfN2)" {oYpe¢)" -{ pnpox UINf) -1) opghbB)o)qg- {A Ipip¢"]
products and air emissions have declined slightly, returning to levels like

2021. It is important to note that not all the sites audited in year N are the

same as those audited in year N-1.

UL i

In 2022, North Asia had the highest
average rating, surpassing Western
Europe. This is followed by East
and South Asia, South America,
and Western Europe. China has the
lowest average rating.
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The activities of uniting, assessing, and controlling,

while integral to the ICS’s operations, serve a

greater purpose beyond themselves. If audits and v
assessment tools were merely undertaken for their

own sake, the primary focus would be on legal risk

management. However, that is not the sole mission
of the ICS.

e(‘
3

For ICS members, the true objective lies in what

{o)2 ypl-)¢ 1) p¢"N-Y YUIN2 f-Nop-) B{pf Na -{
)ag¢e) -1p- {¢¢ Bf{ bf ) {q{od pbqg Acfyff {¢¢ q))"?
in a sustainable manner, while respecting the rights
of both human beings and the environment.

4, 00-- %, . m+ Y%, ©TxH
A, +A+1% Tx TmTwe

Tralnlngaducating production sites’

managers, auditors, and ICS members on

Ng-)¢qp-N{gpf {¢BpbgNip-N{q 3{ Npf pg" )qUN¢{go)q-pf
standards.

TranSformlngtiently instilling an
understanding of human and environmental rights
in production site managers, by conveying concepts
and requirements raising awareness among all
producers, whether or not their sites have been
audited.

Complyin:g'lrough corrective action plans,

the ICS cornerstone to ensure audited factories
change.
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%1) S ® "p-p p2) 2)¢U)2 p2 p )q-¢pfNi)" Yip-A{¢o -Ip.
such as data collection, launching audit campaigns, reviewing audit reports, mon
¢Necax {g2:;f-NgB 0)"Np pf)¢-2x pg"” )a-¢p -NgB {qg?{
¢-NfNiNgB -IN® "NBN-pf "pb-p p#) pg" N-& paa{f Np-)" -{
successful implementation of due diligence and duty of vigilance policies on a glc
In 2022, the ICS conducted six trainings dedicated to data monitoring through the |
"p-p pF)x ¢)p INgB {¢- -{ o{¢) :unn ®] pbq" ¢aNgB {fiy ¢"NgB 1) <
a daily basis.

Yal) @-pc)I{f")¢ -¢pNgNgB b-pf{B¢)

The ICS takes a proactive approach by sharing pertinent training materials from
Ng-)¢qb-N{gbf {¢BpgNip-N{q2Y %IN2 alp¢NgB )q2;¢)?
access to continuous and in-depth knowledge about social and environmental stagide
GNU)qg -Ip- -1)&) 2-pg"p¢"2 p¢) q¢o)e{c®x {q-Nqge¢pffa
to individual countries, maintaining an up-to-date catalog of ongoing and ad-hoc traxin
courses is essential. In 2022, the ICS shared the following training opportunities with |
members :

o)o )¢2

C
ooo

(O +/2)uhpeqaNaB bp")oa {q(_) Sh-uSq-)eqh-N{abf %EpNGNGB )q-)¢ A

DEY{aaN f) ¢3Ng)2® {q"¢ - {a"N-N{q®
Vel " ') "NfNB)gq ) Ng pB¢N ¢f\e &) )uf)peagNgB {¢¢?) {q hp {c¢
and maritime supply chains inspectionirpa w-1 6 d¢g) o2-x pnppi
Vel " "¢) "NfNB)g ) Ng -)&-Nf) V %u¢pNgNgB {A -¢pNqg)¢a {q ¢Nf"N
supply chains inspections systemie -{ )¢ on-l -{
Ve '/ "¢) "NfNB)g ) Ng )f) -¢{qNpo?-x pnppi
supply chains V a) NgpN¢ {g She Gf{ pf ¢aqN)a2

network on forced laboipnpné&nqéopi

Q val) Sq-)¢qb-N{qpf %¢p") )§ D) VAYUBLFI{" pg" BEN ¢f-¢¢)

as | pa2 O *¢BpgN2ap-N{q TF i )
V. Sq-¢{"¢ -N{q -{ -1) Ng-)¢qpb-N{MgpfooiqN p-) )AA) -NU)fa -{
cocoaindustrypnppanpapvi eliminate Child labour in agriculture
V 2aY) -NgB 2-pg"p¢"2 Nqg -1) A{{®)Y-)o )¢ or-Ix pnpoi
industryipnppéanpapvi V Y4¢tpqga¥Ype)g & pqg" F{¢)a.- Nq -I)
V Sqg-¢{"¢ -Nigngp&iqgapoi context of the Paris Agreement
V Sg-¢{"¢ -N{q -{ ®-pq"p¢"2 pq"it{0)o )¢ pnpoi .
sustainabilityipnppanraovi V q-¢{"¢ -N{q -{ ‘1) fNgc? )-U))qg
V ) {oNgB p fNop-)uc¢)2NfN)q- vatet and forests ¢ B¢ 2- pnpoi
ipnppanrédpsi V ®'« osYoYd'pgo geYpYo
V ®-pg"p¢"2 pg"” -) IgN pf pnovi
requirements in the leather industry V Sqg-¢{"¢ -N{g -{ INf" fp {¢¢ Nqg
fpnppanrapsi agricultureid ¢ f& pnoui

V r)pas,¢NgB pg"” o{gN-{¢NgB 2{ Npf

impactipnppanséoti

V ¢aNg)2a {oVY)-N-NO)g)22 -1¢{¢BlI
part5/62 sustainabilityipnppédnsapqi
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The ICS takes a comprehensive approaglobjNqNgB Nqg-)¢gp -N{qgpf

a.pg"pe¢"a pg" o) -I{"{f{BN pf -¢pNgNgB UN-I 1) )AA{¢ -2 {A N-2
U{¢cNqgB ,Bvifh e tasked with translating regulations into

practical assessment tools. This integrated approach plays a vital role in

{qg-Ng¢{ecafa NoYE{UNQgB 1) acNffa {A S ® ®! {fiy )¢ax Ul)-1)¢ -1)a p¢)
q)U {o)e2 -{ 1) y)f" {¢ )aY)EN)qg )" YC{A)2aN{qpf2 p"pY -NqB -{ ‘1)
evolving landscape of CSR regulations and practices worldwide.
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) StStG A'SYe!®

f{gB UN-1 ®! {fiy )¢ax p¢s"N-{¢2 ¢pgc po{gB o{2- NoY{¢-pg- p -{¢?
for world compliance and sustainability. The ICS contributions to their
continuous skill improvement works as follows :

025

S ® ®-pg"p¢"® pg” "p-p p?) -¢pNgNQgB?

Fp2-x 6f¢N" pg” )Ay N)g:- p¢"N- boYpNBqg® 2) ¢¢)o)qg- y¢
ensuring the audit teams’ ICS’s standards and database tools mastery,

be it planning and reviewer teams or auditors themselves. All the more

in sight of ICS standards stringency and super-processed methodology.

In 2022, the ICS conductefi¢ ¢ Nqg:-)¢qp-N{ambdngiiegNgB 2

1¢)) U)¢) {-1 {a®N-) pbg" {afNg)x A¢{o ®p{ £psf{ T ¢piNf
Paris (France, at ICS member Monoprix’ on August 8th) and Turino (Italy,

hosted by ILO-ITC on November 29th) and one online for worldwide

be"N-{¢2 {q d¢qg) ot-1Y %l) S ® I)¢) & -lpgc2 N-2 Yp¢-q)d
contributions and support.

“2¢pNgNgB {gq Sqg-)¢qgp-N{gpf ®-pg"pe¢"?

“%l) S ® opc) 2¢¢) -{ A{¢Upc¢" -{ N-2 :osnn ¢)BN2.)¢)" p¢"N-{¢2 -1) ¢)f)
organisations trainings.

025

partfy64

Fopb- ¢e_ 2Y) Ny -¢pNgNgB {g Y¢ceY{?) pbq
¢ b *ItRe Ij@ ILO-ITC and ICS teams met in Turin, Italy, on November

30th to discuss about a new training dedicated to auditors, in order to address the

decisive issue of social and environmental audits future in sight of rising demand

but constrained capacities, calling for an enhanced attention to the purpose and

attractivity of the auditor’s job in insuring UN, OECD and ILO guidelines and

{qU0)q-N{qg? )iy N)g a {q 1) B¢{sq"VY
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In line with its commitment to comprehensive stakeholder coverage,
the ICS takes an active role in forwarding or collaborating on relevant
training programs for production site managers. These programs address
{-1 B)a)epf {oYfNpg ) N23;,)2 pgq" 2Y) Ny -{YN 2 {{-fNg)" Ng S ®
IpY-)eax Ype-N ¢fpefa -1{2) ¢)fp-)" -{ 2Y) Ny ¢)BN{qg? {¢ N22¢)2 N")¢
through consolidated audit results. Here are a few examples of the ICS'’s
involvement in training initiatives :

For example, the ICS
forwarded to all its relevant
production sites network
the Septembre 26th ILO-ITC
training on Companies and
Decent work in Africa.

The ICS also contributed to the Madagascar
)--)¢ af{¢c %UeCpNgNgB Y¢{B¢po TShedaf{¢f" pqc
initiative) providing its aggregated audit results
S0 as to target the highest and recursive social
risks to be addressed in the country working
{a -1) Ye{") - A¢c{o rpa -{ d¢fa pnpp ¢Y -{ -1)
Y¢)2)q-p-N{q pb- 1) rp"pBp?® pe¢ )--)¢ a{c¢c
Forum on November 10th.

As excessive working hours and
overtime is the main recursive social
non-compliance in the world supply
chain, the ICS and the ILO-ITC co-built
a training directly addressed to the
relevant factories thanks to ICS data.

Four modules were displayed, regarding
the foundation of working hours
regulation, working hours compliance,
scheduling management and collective
bargaining on working hours. From
October 2022 to March 2023, a total of
683 factory managers registered for these training programs. Out of those, 365 participated in
the opening and follow-up webinars. The training is still ongoing.
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SqN-Np-)x 2-¢)qBl-)g pqg" 2lp¢) -I)
8¢%-pNgp NfN-a ¢f-¢¢)

aN-INg 1) S ® Atpo)U{¢cx YEN{¢N-Ni)" pqg" -p¢B)-)" p¢"N- poYpNBq
complemented by a gradual and middle-run acculturation to Human and

Environmental rights. To foster to this cultural change, the ICS employs a

range of tools bridging the gap training and control.

FOR FACTORIE

Once a production site is integrated into the ICS database, its

management receives an invitation to complekefits- { ¢ &

EC{yY)¥%IN2 Ye{yf) Ng f¢")2 b -{-pf {A vo i¢)® N{qg? ¢)fp:
compliance, serving as an initial step to raise awareness about

human and environmental rights. Additionally, the site is

provided with :

V. & Npf Ipgee{{ond
V. q )gqUN¢{qgo)q-pf Ipg" {{c
V %l)op-N o)o{? pg" A{ ¢?)?

In 2022, those tools were providedty orq Y¢{"¢ -N{q aN-)2 A{¢ D
{-pf {A pg owg S ® g{-Ny p-N{gq® Ng f¢"NgqB Ng N-NqgB

Also, the ICS piloted and launched a
YqUNG¢{qgo)q-pf ndtordy td Increase

environmental data collection beside A7
)QUNG{qo)q-bf be"N-2x - pfa{ (NMAYP Ab -{eN)?
managers to evaluate th@ifUN ¢ {qo)q-pf N\ /

op-¢¢N-a pg" VY)sbiagtoorhise )

awareness on best practices and corrective
actions to expect.
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Lastly, the ICS Team, in collaboration with

its audit partners, maintains a continuous

paa)a2o)q- {A -1) )AA) -NU)q)?® {A N-2 3a.pg"p¢"a

and methods. This involves monitoring closely

audit reports and results on a daily basis. The aim

is to identify any discrepancies or inconsistencies

Ng ¢p-NgB2 {U)¢ -No)x {-1 UN-INg p 2Y) Ny p¢"N-

yto @ ¢)¥{¢-2 pg" )-U))g "NAA)E)q- p¢c"N- y¢o?aY
al)g yee{ea {¢ "N2 ¢)Ypqg N)2 p¢) N")g-Ny)"

in the ICS process, the ICS team and audit

managers engage in discussions and implement

appropriate corrective measures. 0 2

Sq pnppx p -{-pf {A pgt p¢"N- {G-¢p"N -{¢a
Ye{ )"¢¢)a U)e) NgN-Np-)"x )b I A{ff{U)" a
{¢e) -NU) p -N{g? -{)qg?¢c¢) -1 p ¢¢p a pqg”
¢)INp NfN-a {A -1) pe"N- Yef )any

aNee '« A'SYUe'® t//
Yae [ retSVae} /" P

As any profession, auditors To this end, the ICS hold a

themselves are under ay) Ny pqg" ¢)fNp f) Y{8N-N{q
continuous monitoring by their L asYY{¢  p¢"N- y¢to?2 Ng -I)N¢
management, supported by continuous improvement

the ICS Team regarding the processes: partnering with 12

ICS standards and processes. b¢"N- y¢o? {qg"¢ -NgB -1) 2po)

Auditors are thus audited, either  ICS standards in more than
a p¢e"N:- yto Nqg-)¢eqpf -Hpawénfiks, the ICS has the

by the ICS directly, leading to view to identify and question

investigations and counter-audits  discrepancies.

when necessary, followed by the

necessary corrective measures.
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To assess the ICS'’s performance, one needs to underline the ICS’s strong
understanding of compliance and sustainability: ICS member’s work

isn't about solely controlling a supplier or producer risk level to include or
exclude it from its supply chain. Much further, and following international
recommendations, the ICS’s members duty is to onboard suppliers and
producers on a lasting compliance process, that is to onboard them on to
the sustainable economy journey.

To do so, the ICS unfolds a master tga:¢) -NU) p -N{q Yfpg2ax 2). oV p-
1) pe"N- 2 )qtyY

4

a-)¢ 1) pe"N-x {o)2 1) £

Following up to several intense days, the audit process
-AYN pffa {q f¢")2 UN-1 p @aNBgNy pbg- pg" A{¢copf )U)q-
known as the «closing meeting.» It brings the factory
management and the workers representatives around
the table, to present overall conclusions and list the
non-compliant items and best practices. Non-compliant
N-)o2 UNff ) ¢)UN)U)" & -1) p¢"N- y¢o ¢)UNYUNaB -)po
before being sent to the ICS member. The ICS member
will in turn then monitor the Corrective Action Plan
and set the corrective actions target dates according to
their criticality. Through the ICS database, the factory
management will be requested to upload compliance
JUN")q ) TYN -¢¢)ax )¢-Ny p-)2ax fN )q )2x ")-pNf)"
explanations) to be further assessed
by a follow-up audit or re-audit.
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SgN-Npf p¢"N-O Ulp- {o)2

g NgN-Npf pe"N- ¢)A)¢2 -{ -1) y¢a. S ® po"N-)0)¢ {q"
site. If the results are non-compliant (grades C, D or E) the audited factory
will have to conduct a Corrective action plan and will be submitted, upon
the ICS member’s request tA {ff{Ul¢Y p¢"N- UN-INg -1) g)a-t o
-{ paa)aa pff 1) YUN")q )2 ahd fHaNAigallypodmptiart f

items haven't become non-compliant in the meantime.

SA 1) NgN-Npffa p¢e"N-)" @aN-) N2 {oYfNpqg- 1T {¢ ix Yl
recommended to reaudit it within a two year period.

This ICS is then able to assess its performance: regarding
social compliance between 2019 and 2022, 76% of re-audited
production sites had improved their overall compliance rate.
Over the same period and regarding the environmental
compliance, 89% of re-audited factories had improved

their overall compliance rate. Strictly speaking, the share of
compliant factories regarding ICS social and environmental
standards were 10 points and 14 points higher for re-audited
factories than for initially audited factories, demonstrating the
S ® {¢¢) -NU) p -N{qg Yfpg?2 )iy N)q ay
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SOCIAL

76% of the production sites

re-audited have improved their

audit % rating, while 44% have
improved their letter grade, which
")-)¢oNqg)® {gA{¢oN-a T U
non-conformity (C-D-E).

improvement decrease

Letter

68% of production sites audited a

second time or more (follow-up audit

or re-audit) comply with ICS social Initial audit ~ Follow-up and re-audits
standards, which compares to 58% of

the production sites audited for the

y¢a.- -No)Y pg" ¢p-NgB?2 p¢) )p |

at higher levels, while the C rating is

afNBI-fa INBI)¢x -{ 1) )g)y- {A p "¢{Y

in the D and E ratings.

Initial audit Follow-up and re-audits
part5/ un
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Letter
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Initial audit Follow-up and re-audits

compliant (A-B)  non-compliant (C,D,E)

Initial audit ~ Follow-up and re-audits

We can see that 89% of the
production sites re-audited have
improved their audit % rating,
while 73% have improved their
letter grade. Such levels are higher
than those for social audits,

which can be partly explained

by environmental audits being
conducted more recently.

AT YRR N S
ARG
;; NgN-Npf
1JqUN¢{go)d-pfix
pnpnupnpp

78% of re-audited sites comply

with ICS environmental standards,

compared with 66% of sites

be"N-)" A{¢ -1) y¢2a. -No)Y ¥l)
rating is 13 points higher, the C

and D ratings are lower, and the E

rating is the same.

7 i\partS
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International organisations supporting us in implementing

their standards, international and local initiatives informing

or alerting us, stakeholders sharing their expertise or reaching
out to ours, audit partners, their management, scheduling,
reviewing and training teams and of course all their social and
environmental auditors, our “eyes and ears” in the world supply
chains. To all our members, who have made the ICS a world-
known organisation for Human and Environmental rights.



For more information about the ICS
WWW.iCS-as50.0rg

You want to start a partnership with the ICS
or start a membership process :
{g-p -mN 2up2a{yY{¢B

Follow us on

ing

ICS (Initiative for Compliance and Sustainability)




