Managing Health & Safety in the factory Training
This one-day training is designed for fashion & apparel / retail buyers and merchandisers, sourcing teams,
quality & CSR teams willing to improve the health and safety conditions in the production sites. The course
consists of lecture and interactive activities including case study discussion and quiz to help you understanding
all topics more thoroughly!

Training Details
Language: Bangla
Date: December 23rd 2019
Venue: Dhaka, Bangladesh (address will be provided to participants)
Cost: 100 EUR per person per day
To register, contact: training@aqm-hk.com

Training Scope
After the training, the trainees will:
 Know what are the requirements to control & reduce the health & safety risks in the factory
 Understand what are the standards and legal requirements related to health & safety
 Know what are common NC (non-conformities) and how to implement solutions
 Understand the impact of improved working conditions on the factory productivity

Target Audience
• Management of textiles factory, suppliers, vendors, brands or retailers
• Compliance/ CSR/ EHS/ Chemical In-charge of textiles industry
• Anyone interested in gaining insights on this field

Lecturer’s Profile
Mahbub has over 12 years’ experience in assisting business partners to achieve compliance in a fast-paced
supply chain industry. This includes developing and managing a complete end-to-end corporate governance
compliance program, focusing on risk mitigation, training and development, conducting / leading audits and
investigations. Mahbub was previously working within Li & Fung buying house as Asst. Manager - Vendor
Compliance & Sustainability. Mahbub has conducted more than 40 trainings for textile factories’ management
and workers about Health & Safety, Social compliance, Environmental and Security topics.

Program
Starts
09:00

Ends
09:15

10:15

10:30

12:00

13:00

Topic
Introduction
Chapter 1 - Compulsory documents for businesses (building approval, fire safety certificate,
building layout approval)
Chapter 2 - Efficient risk assessment, internal audits & inspections
Chapter 3 - Health & Safety Committee
TEA BREAK
Chapter 4 - Firefighting - training, equipment (extinguishers, smoke detectors, hose pipe,
sprinkler, fire alarm), procedure, drills
Chapter 5 - Emergency response plan
Chapter 6 - Workplace accident - avoiding & recording
LUNCH BREAK
Chapter 7 - Emergency paths, exits, signage and visibility
Chapter 8 - Electrical safety
Chapter 9 - Machine safety (guards, emergency switch off buttons)

15:45

16:00

TEA BREAK
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17:30

18:00

Chapter 10 – PPE
Chapter 11 - Clean sanitation
Chapter 12 - Medical care
Chapter 13 – Impact of H&S conditions on the factory productivity
Conclusion, Quiz & Certificates

About ICS
ICS is a social and environmental multi-sector initiative with the aim to enhance working conditions along
global supply chains of its member retailers and brands. ICS members collaborate with common tools, to
mutualize audits, contributing to the reduction of the ‘audit fatigue’ and share knowledge and best practices.

About Eurofins | AQM
Eurofins Scientific is an international group of laboratories headquartered in Luxembourg, providing testing
and support services to the pharmaceutical, food, environmental, agroscience and consumer products
industries, among other. Eurofins CPT has completed its acquisition of AQM in July, 2019. Established in 2005
in France, prior to moving to Shanghai in 2007, and in continuous expansion ever since, Eurofins | AQM
provides a full range of services to help its customers secure their supply chain. To deliver professional training
to its customers, Eurofins | AQM has built up an independent team for training offering in-person and online
training services on CSR for textile and retailer industry practitioners in Europe and Asia.
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